The Effects of Messages about the Causes of Obesity on Disciplinary Action Decisions for Overweight Employees.
We investigated the impact of messages about the causes of obesity (controllable or uncontrollable) on the disciplinary action consequences selected for obese employees in response to a work-related mistake. Participants read about either the controllable or uncontrollable causes of obesity before reviewing an ostensible employee file that included a description of an employee mistake. Depending on condition, the file contained a photo of the employee that either depicted them as obese or average weight. Participants were more willing to withhold a raise or promotion from an obese employee than from an average-weight employee. Further, there was little evidence that the messages about the causes of obesity affected participants' perceived control and self-efficacy for healthy behaviors.